
NEW Water Updates

Municipal & Industrial Partner Meeting

June 18, 2025



Today’s Agenda

• Welcome / Updates – Nathan Qualls, P.E., Executive Director

• CIP / Project Updates; I&I Program Updates – Lisa Sarau, Technical 
Services Director

• HABs Update – Sarah Bartlett, Water Resources Specialist



Executive Director Updates

• 2026 Budget update
• Projections underway with 

customers. Thank you for 
working with us on these –
this helps us budget better.

• Financing issues →
advocating for our ratepayers
• Federal

• State



CIP / Project Updates – Current

GBF North Plant Clarifier Rehabilitation

• (4) Primary Clarifiers

• (8) Final Clarifiers

• Existing equipment in service 
continuously since 1975

• Experiencing drive failures, thinning 
metal in rake mechanism, floating 
weir troughs

• $41M capital costs

• Status – Construction ongoing



CIP / Project Updates – Current

GBF Thickening Improvement 
Project

• Gravity Belt Thickener 
Replacement

• Rehabilitation of (4) gravity 
thickeners

• $27.5M capital cost

• Status – Construction has 
started, but equipment likely will 
not be on-site until Q3



CIP / Project Updates – Current

East River Interceptor Renewal Project and Downtown 
Interceptor Renewal Project

• Existing interceptor pipes have been in service 
since the 1930s

• Deterioration of concrete pipe and manholes

• Opportunity to significantly extend the service life of 
this infrastructure

• $31M capital cost

• Status – Contractors are preparing for field work.  



CIP / Project Updates 
– Coming Soon
DPF Pumping and Headworks

• Existing equipment is undersized and
has reached the end of its useful life

• Scope includes:
• Replace screens and screenings 

washer/compactors

• Replace influent pumps/increase capacity

• Replace grit removal/washing equipment

• $24M capital cost

• Status – Contractors are preparing for field work.  



CIP / Project Updates 
Construction Underway

• Capital Estimate Project Capital Estimate Status

GBF North Plant Clarifier Rehabilitation $41M Under Construction

GBF Thickening Improvements $27.5M Under Construction

ERI / Downtown Interceptor Renewal $31M Construction Starting Soon

DPF Pumping & Headworks $24M Construction Starting Soon

GBF Pumping & Headworks $43M - $64M Design

East River Lift Station & Force Main $10M to $12M Design



I&I Program Update

Phase 2

• Draft Ordinance Language

• NEW Water use

• General language for municipal customer use

• Technical Assistance

• Educational Assistance

• Technical Advisory Committee Meetings (3)



HABs Update

Avoid The Ick 

Bringing together the right experts for a

local harmful algal bloom campaign

         Sarah Bartlett, Water Resources Specialist



Blue green algae have been present in local Green 
Bay waters for decades

• Warning signs are

• Non-existent at many points of 
access to the water

• Small in size

• Not accessible to all unless 
you speak/read English



Find expert partners. Build a framework for a 
harmful algal campaign that works on local scale

• And hope your grant gets funded.

• With thanks to the Wisconsin Coastal Management Program 



Campaign Wishlist 

• Promotional Posters

• Caution Sign

• Brand

• All needs to be accessible to the major 
demographics in Brown County



Brand and Website

www.avoidtheick.org

https://www.avoidtheick.org/


CAUTION Poster

• Simplify

• Increase access to knowledge by using 
multiple languages

• Opportunity for other organizations to 
use their logo



Promotional Posters



Spanish. Somali. Hmong.





Stay tuned to NEW Water news

Sign up for our E-newsletter, follow us on social media, get in touch

www.newwater.us 

Image result for facebook square logo Image result for instagram square logo Image result for linkedin square logoImage result for twitter square logo Image result for youtube square logo

Thank you for partnering to 
protect our most valuable 

resource, water

http://www.newwater.us/
https://www.facebook.com/GreenBayMetropolitanSewerageDistrict
https://www.instagram.com/newwater_wi/
https://www.linkedin.com/in/new-water-856254127/
https://twitter.com/NEWWater_WI
https://www.youtube.com/user/gbmsd
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