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Municipal & Industrial Partner Meeting
October 18, 2023
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Todayos Agenda

AWelcome / UpdaieBom Sigmund, Executive Director
AAdaptive Management Ugdate
ADowntown Interceptor Renewal ProjsatSarau, Staff Engineer

APublic Service Announcements (PBah Garrison, Public Affairs &
Education Manager




ADye Testing

A202326 Strategic Plan
AOn website here

AFacility Plan update
A2024 Draft Budget



https://7337473.fs1.hubspotusercontent-na1.net/hubfs/7337473/PDFs/Strategic Plan/2023 Strategic Plan_FINAL_v2.pdf

2024 Draft Budget
Update

The brand of the Green Bay
Metropolitan Sewerage District




2024 Draft Budget

Broad Categories 2023 Budget | 2024 Budget

Municipal User Fees $41,083,772 $43,652,808 6.3%
Mill Charges $ 5201740 $ 5,529,340 6.3%
Other Revenues $ 988,310 $ 1,270,921 28.6%
Reserve Transfers '$ 1,469,795 $ 1,237,973 -15.8%

Contribution to Capital Reserve $ (29,126) $ (25,076) -13.9%
Total Revenues $48,714,492 $51,665,965 6.1%




Capital Charge included in Parameter Rate

%

Volume (1,000 gals) $ 088669 $ 1.01187 14.1%
Biochemical Oxygen Demand (lbs) $ 056491 $ 0.60156 6.9%
Suspended Solids (lbs) $ 070913 $ 0.70017 -1.3%
Phosphorus (lbs) $ 322273 § 260774 -19.1%
Total Kjeldahl Nitrogen (lbs) $ 075539 $§ 084268 11.6%

Capital Charge NOT included in Parameter Rate

%

Volume (1,000 gals) $ 074231 $§ 0.72409 -2.5%
Biochemical Oxygen Demand (lbs) $ 0.33401 $ 0.30569 -8.5%
Suspended Solids (lbs) $ 037324 $§ 031326 -16.1%
Phosphorus (lbs) $ 201844 $ 125768 -37.7%
Total Kjeldahl Nitrogen (lbs) $ 059012 $ 053115 -10.0%
Capital Charge $ 14622367 $§ 19643411 34.34%

NOTE: Capital Charge methodology changed for the 2024 budget, including 100% of
the Capital as a fixed charge. Where as 2023 budget included 65% of Capital as a fixed
charge and 35% of Capital included in the unit parameter rates

Parameter rates billed to customers do not include capital charge; that is billed separately
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Protecting our most
valuable resource,
water




Watershed Contributio

A Spring & fall runoff events account for 70
80% of all nutrient & sediment loading
annually

A Managing runoff quantity and quality is
Imperative to reducing excess nutrients &
sediment from entering our impaired
waterways

Watch the videwwvw.youtube.com/watch?v=pEilCFpE



https://www.youtube.com/watch?v=pEilCFpEo4U

What is Adaptive Management?

A Voluntary compliagaion for point source -9
facilitieso comply with phosphorus limits in
Rel! e Erel

A Watershed approaaltontrol phosphorus and 539
total suspended solids, where a point source
facility funds management measures at other o 9 9
point or nonpoint sources $? SRS

A Createsnterim limifsr the point source 9O
facilities for the duration of the compliance =« e &P
program 2y 9790

A Based on achieving the applicalbée quality 3 9, HE J%y@
criteria in the receiving water and/or action ar =~ s . P 09 g o ¥

A A strategy built partnershigsetween point Map Key

\) Water Quality Trading site

source facilities & landowners, municipalities,
private & pubeatities

v Adaptive Management site

https:fnr.wisconsin.gov/topic/Wastewater/AdaptiveManagen



https://dnr.wisconsin.gov/topic/Wastewater/AdaptiveManagement.html
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NEW Watershed Program Goals

ADevelop diverse program team

A Outagamie & Brown Counties, Oneida Nation, local agronomists, consultant team, NRCS, USG

profits, universities, transportation groups, municipalities and others ,

= AAchieve the TMDL reduction targets E
-?‘ A 18,911bgyrof phosphorus

A 3.9 milliokbgyrof sediment

AMeasure water quality and biological improvements in ACDC and Lower Fox Rive
A 0.075 mg/TP imAshwauben@ Dutchman Creeks

AFlnanmaI model estimate
A $40 million dollars over 20 years
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ACDC Water Quality & Biological Monitoring

AWater Quality
A 7 water quality monitoring sites
A TSS, TP, dissolved TP, TKN
A Multi parametssndeecordings

AUSGS Gage Stations

A 4 gage and event samplers
A Installed and operational

ABiological Monitoring

A Contract with UWGB & Oneida Nation to
perform annual biological sampling

A 2018 Current ‘
A 9 sites sampled: fish, inverts, haigi

A Samples sorted out for identific
and review

ACDC Monitoring Sites
WQ, Bio, Flow, Event Sampling, Loads
® WQ, Bio




Tools & Prioritization

Alnnovative Tools
A GIS database
A ARC GIS Collector app
A GIS database workflow integration
A Custom cost share agreements
A Custom operation & maintenance docu \
A GIS database and financial software integra i ————
A Metric tracking & data visualization e prearm Managemert

A SharePoint Power Apps & Dashboards i
A Prioritization el LR
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A Resource concerns
A Practice implementation




Conservation Practices

AStructural (hard) Practices*

A Grassed Waterways

A Critical Area Plantings

A Buffers/Filter Strips

A WASCOBs/Infiltration Basins

A Agricultural Runoff Treatment Systems
A Two Stage Ditches

A Streambank Stabilization/Restoration
A Tile Drainage Treatment

A Wetlands

A Stormwatdlanagement

AOperational (soft) Practices
A Tillage/Residue Management
A Notill/reduced till
A Cover Crops
A Interseeding, aerial seeding
A Manure Application Methods & Timing
A Low disturbance marapglication

*Structural practices are tied to the deed for perma




Successes in ACDC !

Two-stage ditches & buffers

WASCOBS

Grassed waterways

Planting into green

Cover crops/interseeding

No tillage

Low-disturbance manure application
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~  Practice Funding Strate =

Structural Practices Operational Practices
A100% Structural practice cost: ANEW Water Cost Share:
A NEW Water Cost Share A Pay for Performance Program

A Natural Resource Conservation Service (NRCS) A NRCS EQIP

Cost Share . . A Signed Cost Share Agreement
A Environmental Quality Incentives Program A :
(EQIPCost Share CSA with landowner or operator

A Have specific operation and maintenanc

A Regional Conservation Partnership Program ;
documents to accompany practice

A SignedCost Sharkgreement (CSA)
A CSAwithlandowner
A For private landowners, practice tied to deed

A Have specific operation and maintenance
documents to accompanagtice
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15 Clean Water Pledges Signed

COVER chOPs
_ a0 NO-TILL ror

CLEAN WATER

#FoxDemoFarms

RN S o7 RS
Take the pledge today:

L https: Ibit. Iy/CIeanHZOPIedge
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ACDC Accomplishments

Program Installed
Operational Practices

6,243+ acres

Acres of
No-Till
in 2022

Acres of
Cover Crops
in 2022

1,589+ acres

*since 2020

19 (7.12%)

11 [4.12%)
15 (5.62%)

15 {5.62%) —

Program Installed
Structural Practices

4 (1.5%)

74 (27.72%)

4727
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Count of BMP |Ds by BMP Type

100 (40.22%)
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@ Stream_or_Ditch_Crossing

& Two_Stage_Ditch

O Grazsed_Waterway
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Teamwork Makes the Dream Work!
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AGreen Bay AusS8traubdhternational Airport
A Alliance for Water Stewardship (AWS) certification p
A Stormwateunoff airport complex
A Agricultural land
A Conservation Practice Planning

AWisconsin Department of TranspoMasS@O)T
A 1-41 Modernization and Rehabilitation Project
A Lane expansion South Bridge
A South Bridge Connector Connector
A Stormwatétlaninvolvement

Selected Alternative:
Diamond Interchange
with Roundabouts

BENEFITS:
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Community Watershhmilates

ATree Planting

East River Watershed Resilience Project Site Map
'.';_',\-- Lake ' a // l>

A EPAi USFS Grant Y R LS
A Grant #1: $171,122 A ™ oneenaay [ Hmsoior
A 1170 trees funded T LT\‘L"'\ %4 AR
A Allouez, Ashwaubenon, Bellevue, De Pere, Green Bay, Howarchnd:Qyeiadsgtion _,.L{OUEZ 3, S -
A Grant #2: $294,32®/2023 thru 9/2025 2 A
/ DE PERE B S S
A 1860 trees proposed ; e pLE EATON
A Brown Co, De Pere, Green Bay, Allouez, Bellevue, Hobart, Howard, Pulaski, and Ledgewevﬁ_g RIC SN SRRl
A East River Collaborative y 7 e e
3 ROCKLAND
A Partnership with NEW Water, The Nature Conservanc)ﬁ = ¥ A
UWSeaGrant 4 RS ccoceciind
j : WRIGHTS TOWN L) Munkipifites
A Monthly newsletters EASSES S ™ tub Warbods
A Seeking continufeehding | e
HOLLAND | PPN SS W
A Ashwaubenon Creek and Dutchman Creek Mouth HQQFQ T e 1-—-- —

Project
A WDNR AOC funding
A NRDA funding
A Ashwaubenon projeetd




#LoveYourWatershed
% Plant a tree or garden
iy Pick up yard waste

e Clear & adopt a storm drain
NEW Water

newnater ostoveYowiWalarshed i v..

B N A7 "'~

Quesﬂons / Comments’7

Thank you to NEW Water Lab and Watershed Department staff,
Outagamie & Brown County LCD Staff, Jacobs consulting staff,
& many others for ongoing support executing this Program.

Stay tuned to NEW Water news
https:ikww.newwater.us

You


https://www.facebook.com/GreenBayMetropolitanSewerageDistrict
https://www.facebook.com/GreenBayMetropolitanSewerageDistrict
https://www.instagram.com/newwater_wi/
https://www.instagram.com/newwater_wi/
https://www.linkedin.com/in/new-water-856254127/
https://www.linkedin.com/in/new-water-856254127/
https://twitter.com/NEWWater_WI
https://twitter.com/NEWWater_WI
https://www.youtube.com/user/gbmsd
https://www.youtube.com/user/gbmsd

Downtown Interceptor
Renewal Project

The brand of the Green Bay
Metropolitan Sewerage District




Project Overviéunterceptor Renewal

3 Sites:

Fox River CrossingRC)  East Fox River Intercep{&fFR East River Interceptor (ERI)
205t 600 circ4lidr 42eowearn d 4 8&960Gtchfo r 30k haored 4
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Fox River Crossing Interceptor

FRG002 to QK110
A 2,055tof 6@nch circular sewer

A East of the Fox River

A Located primarily on Main Street
A Spiral Wound Lining




