GREEN BAY METROPOLITAN SEWERAGE DISTRICT

PROCEEDINGS OF THE COMMISSION

Special meeting of the Commission held September 1, 2016.
PRESENT: Commissioners Hasselblad, Blumreich, Meinz, Tumpach, and Hoffmann

ALSO PRESENT: T. Sigmund, P. Wescott, P. Kaster, N. Qualls, B. Hafs, T. Brown, J. Nicks-Legal
Counsel; A. Kelly—Kelly Leadership Group, LLC

Commission President Hasselblad called the meeting to order at 8:30 a.m.
1)  Review results of employee survey.
T. Brown gave a PowerPoint presentation on the employee survey results and findings.
A. Kelly from Kelly Leadership Group briefed the Commission on his work, process, and plans to move

NEW Water, the brand of the Green Bay Metropolitan Sewerage District, culture forward and the
information gained from the employee survey. Discussion ensued.

There being no further business to come before the Commission, the meeting adjourned at 10:25 a.m.
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