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2026 Budget Update (through July)

• Overall operating revenue at 105% of budget
• Overall operating expense at 94% of budget
• Expect to finish 2026 slightly ahead of operating revenue and 

close to budget for operating expense
• Finished 2025 at 102% of operating revenue budget and 

97% of operating expense budget



Proposed 2027 Budget



Flows and Loads



2027 Proposed Expenses



2027 O&M Expenses



2027 O&M Expense Distribution



2027 Salaries & Benefits
Salary Assumption Percentage Note

Health Insurance Premium Increase 14.9%

WRS Contribution Rate Increase 0.05% From 7.2% to 7.25%

Market Adjustment to Base Wages 2.5% Average

Merit 1.8% Average

Annual step increase for employees in Zone 1
Considered for employees in Zones 2 & 3



2027 Contracted Services
Contracted Service Item* 2027 Budget Grant Offset

Watershed Management Implementation $1,664K $127K

Legal Services $200K

NR101 Fees $171K

Generator Service Contact – Overhaul $530K

PFAS/PFOA Testing $148K

*Not a comprehensive listing.



2027 Major Capital Projects
Major Capital Project Description* 2027 CIP

DPF: Metro Pumping & Headworks Improvements $7.9M

GBF: Thickening Improvements $7.8M

GBF: Metro Pumping & Headworks Improvements $6.7M

East River Lift Station – Upsizing & Force Main $5.6M

*Not a comprehensive listing.



2027 Annual Capital
Annual Capital Project Description* 2027 Budget

GBF: Misc. Pumping and HSW Improvements** $2.0M

GBF: Hot Oil Economizer Replacement* $1.8M

GBF: Potable & Heating Water Loop Improvements $1.0M

**$2.7M Offset from Plant Capital Replacement Reserves (PCRR)

*Not a comprehensive listing.



Proposed Long-Term Capital Projects



Capital Projects for 2028-2031
Major Capital Project Description* 2028-2031 CIP

GBF: Pumping & Headworks Improvements $69.2M

GBF: Disinfection $51.7M

Quincy Street Interceptor Improvements $12.0M

West Fox River Interceptor Relay and Rehabilitation $11.4M

GBF: Biosolids Handling and Storage Improvements $11.1M

DPF: Final Clarifiers & RAS Improvements $10.5M

*Not a comprehensive listing.



2027 Revenue

Municipal User Fess are 83% of Total Revenues



Municipal Rate Comparison



2027 DRAFT Budget Summary
2027 DRAFT Budget Compared to 2026 Budget Percentage

TOTAL Expenses Increased 10.0%*

Capital Expenses Increased 15.6%

O&M Expenses Increased 4.8%

Municipal User Fees Increased 6.8%

Note: A portion of the Interceptor Debt Service was offset through the use of ICR Reserves.

*$2.7M use of Plant Capital Replacement Reserves to stabilize rates between 5.5%-7%



Next Steps

• Email to customers explaining rates
• All customer meeting on September 17
• One-on-One meetings for customers not able to attend the 

all customer meeting
• Second budget workshop on September 23
• Customer meeting(s)
• Budget hearing and adoption on December 2
• Customer notification
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